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Local Visitor Economy Partnership board meeting
11am-1.30pm, Tuesday, March 10, 2026
Face-to-face meeting at Newmarket 

1. Welcome
Apologies: Lee Walker, Rachel Bunn, Tom Blofeld, David Metherell, Roberta Wilner, Will Wright.
Minutes of previous meeting: Approved
2. Executive Director’s report – Update (attached)
2024 had record value and employment in our visitor economy but likely to be a high-water mark because of pressure on tourism SMEs and the cost of living crisis for customers.
The LVEP has a focused range of objectives:
· Develop year-round visitor economy
· Spread demand seasonally and geographically
· Increase the value of tourism
· Value over Volume
· Attract new staying visitors 
· Target 25-44 pre-nesters – more disposable income, can travel when they want
· Embed ‘Naturally – A Welcome for All’
· Progress DMP key Action Priorities
A key objective is increasing the value of a tourist and attracting them year-round. It was highlighted that the average spend per day per visitor is £55 in Suffolk, £65 in Cornwall and £125 in Cornwall. By every yardstick we beat Cornwall, except on the value of a tourist.
Greater Anglia’s UNLONDON focus groups revealed that there is a potential pre-nester audience who have low awareness of Suffolk and Norfolk but could be attracted.
All LVEP groups are in place and feeding into LVEP board, with the DMP Group of sub-group chairs being a conduit between the two.
New digital infrastructure launched and targets pre nesters and a key focus is inclusivity and accessibility. The website imagery is focused on the 22-45 pre-nester market. Synergy between sites now enables consumers to switch between sites seamlessly. Customer Experience (CX) is improved by having destination geographies driven by SEO and AI searches rather than arbitrary geographies of local authorities. Destinations work like a Venn Diagram rather than hard lines.
‘Traditional tourism’ is still an underpinning element – attractions, families etc still a key part
The foundational work is complete and we now are moving into the next stage of expanding on the current content, building membership and targeted campaigns and marketing.
LVEP membership is now live – all businesses go in Visit East of England and then choose to go on either Visit Suffolk or Visit Suffolk as well.
Travel Trade development – planning stakeholder workshop with VisitBritain, building itineraries, and progressing a dedicated Travel Trade website. We will host a meeting with the DMOs. The LVEP would like to recruit a day-a-week travel trade consultant to guide this work.
The LVEP would like to develop a new suite of Naturally films to support the placemaking brand, using the five pillars, employ a PR support, initiate a ‘sunset campaign’ on the 125k database and use a paid for campaign to build it back with an active and engaged audience, and launch a late Summer-Autumn campaign ‘Home of the Harvest’ using the Naturally placemaking brand.
Ultimately, with the sector suffering currently, what businesses need is marketing activity to attract new staying visitors to the region.
3. VisitEngland/VisitBritain – Rachel Gillis, VisitEngland – Presentation attached.
Economic value of tourism report was published earlier in 2026.
Sister report published late 2025 Social Value of Tourism.
Target to increase visitors from 38M in 2025 to 50M by 2030. Alongside increased visitor experience, spend and accessibility.
There are 37 LVEPs now – Cambridgeshire is likely to become an LVEP. LVEP structure remains central to delivery for the visitor economy, for VB/VE and DCMS.
VisitBritain/VisitEngland will support LVEPs and their travel trade plan development.
VB/VE view on current geopolitical travel issues is not yet formed.
VB/VE support for LVEPs includes:
· Grant Funding and Bid Writing Toolkits
· E-Commerce and Digital Marketing, e-learning courses 
· Travel Trade Engagement content
· Business Events toolkit and training
· Welcoming LGBTQIA++ Customers
· Taking England’s Wine Tourism to the World  

4. Tourism Tax
Concern raised that tourism tax will impact local tourism adversely however the current situation is that it will be allowed for metropolitan mayors.
The LVEP is unable to lobby government. 
Mary, in the private sector, said that businesses are struggling. MPs don’t want to listen and businesses are concerned about the impacts of choices made by successive governments. 
The election for a Suffolk and Norfolk Mayor has been delayed for two years.
ACTION: The discussion will be brought back to the board as things progress.

5. Sizewell C update – Alexis Corless, Sizewell C Tourism Programme Manager – presentation attached.
Fund is one of 17 groups. Tourism fund feeds into many different elements. 14 year programme. Sizewell started in Jan 2024. Supporting resilience and mitigating impacts of project. £12m (min) over 14 years, incrementally reduced. £517K a year for projects and initiatives – min spend of £71K on monitoring. 
Obligation sets out principles of how the fund in spent and mirroring local strategic partnerships and plans.
First few years have focussed on strategic approach. 2025 perception study took place then key pillars built from there. £935K has been allocated so far to 19 different projects.
Mary Harris working with team to give oversight on marketing and PR approach. 12 month ‘always on’ PR agency. Working closely with local DMO and LVEP. 
Positioning piece to work out where the gaps are and how to address them. 
New digital assets system is available and LVEP has used some of these images across new digital infrastructure. 
Also supported world host programme across East Suffolk.
BREAK FOR LUNCH
6. Skills update – Andrew Wheeler, LVEP Skills Group chair
VENI, World Host+, employer engagement 
Last meeting noted that training going well but expensive. 
· Expensive – possibly administer something very similar for less
· Education – programme is thin on ground in its raw form, we can do a better job
· Branding – no local knowledge or branding. Work developed in West Norfolk and potential in Newmarket. Programme can be used across all colleges in East Anglia.

7. Naturally placemaking brand – Mary Harris, Bird Consulting - presentation attached

8.  Regenerative Tourism project – Deborah Brookes, DB Consultancy – presentation attached

9. Digital Infrastructure Development/Destination Content 
Management System
ACTION: discussion to be brought to DMO meeting around conflict between new LVEP sites and DMOs. DMO group to come back with suggestions.
10. Budget – expenditure and proposals – Approved
Board signed off proposed expenditure on Travel Trade, Naturally placemaking consultancy, extending Regenerative Tourism project, developing new Naturally  films and photos, PR activity, promotion to build back database and Home of the Harvest, Naturally' campaign		
ACTION: recirculate TOR 

11. AOB and Next Meeting
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