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Local Visitor Economy Partnership board meeting minutes
11am-1pm, Tuesday, June 2, 2026
Online meeting
1. Welcome
Apologies: Steve Miller, Holly Oakland, Louise Jordan Hall, Stephen Crocker, Jayne Knight
Minutes of previous meeting: Approved
Action point – Chair Tracey Harding led a discussion in the recent LVEP DMO Group on the new LVEP sites and links to DMOs. Subsequently, DMO links and logos have been put on the new LVEP Industry site Industry | Partners and LVEP structure
Action point – Terms of Reference have been redistributed. Titles have been updated on the Industry LVEP Board page Industry | LVEP board
2. Executive Director’s report – Update
Pete highlighted that generally the sector is facing a tough time, impacted by increased Government taxation and consumers with less disposable income. LVEP members have welcomed and appreciate the LVEP board-agreed investment in marketing.
Work on the DMP Action Priorities continues with much of the foundational work now complete. This allows the LVEP board to start work on next steps while ensuring that we achieve the objectives of LVEP accreditation and progress the Action Priorities of the Destination Management Plan.
3. Bury St Edmunds Cathedral and Abbey Gardens
James Mellish gave an excellent presentation on this exciting development. An NLHF bid has been submitted and a decision expected this Summer. If approved, the project will begin in September and take three years, with construction from Spring 2027 for 18 months and completion at the end of August 2029.
The project aligns itself well with the five pillars of our Naturally placemaking brand.
Pete said it was important to bring major visitor economy developments like this to the LVEP board.
Rachel said the project would be of international relevance and Deb that it would make a good attraction for the Brecks Regenerative Tourism project, with Bury a natural gateway to the Brecks.


4. Brecks Regenerative Tourism Project
Following an intro from Deb on bringing academic rigour to the project, Wenjie Cai of Greenwich University gave an informative presentation on how they are working with Brecks businesses to co-create a regenerative tourism framework with a Vision 2036.
Early adopters include Euston Estate, Elveden Estate, Westacre estate, Wendling Beck, Thetford Forest, Suffolk Wildlife Trust, West Stow Anglo Saxon Village, The Food Museum, National Trust Oxburgh, Wyken Vineyard, English Distillery, West Lexham and Bush Adventure.
Two well-attended workshops have been held as well as deep-dive interviews and site visits.
An important next stage is to interview existing and potential visitors.
Deb highlighted that businesses have been signposted to the VisitEngland regenerative tourism toolkits, but that they were more engaged with this hands-on approach.
Vanessa said the project was making steady and strong progress, with impressive foundational work done. She highlighted historical difficulties with Brecks projects, but that this is going very well.
Pete said the Brecks project was a crucial Action Priority in the Destination Management Plan, regenerative tourism was an important part of our LVEP accreditation, and thanked the board for agreeing the seed money to develop this project, the best practices and learning from which could later be spread across the region. A key outcome will be to create bookable itineraries.

5. Skills update
Andrew gave an update on the skills group activity, notably through VENI workshops in both counties. He outlined our replacement for the expensive World Host, a short-form workshop with localised content that has already been trialled and proven popular. Those who pass get an LVEP certificate.
Chris asked if there was a wider skills need and what a bigger picture looks like. Pete said that it should be on our agenda, perhaps something like a skills prospectus for the sector. Andy said it could be factored into the LVEP’s next tranche of work.
6. Greater Anglia update
David took us through the latest developments at Greater Anglia, not least that GA will transition to GBR Anglia as part of the nationalisation that began in October 2025. This will mean an integrated rail approach with one management team of GA, c2c and Network Rail Anglia.
Contactless has been rolled out and there is a National Fares Freeze.
More generally, overall performance is excellent with strong revenue and journey growth, and continued investment in marketing, not least another £1m+ on UNLONDON which will benefit visitation to Suffolk and Norfolk.
7. Naturally + Home of the Harvest
Mary took the board through the next stages of the Naturally ‘Home of the Harvest’ campaign, database building exercise and accompanying PR element. Mary and Pete have drawn up a shortlist of three for each with interviews taking place tomorrow and Thursday and appointments expected Friday.
8. Overnight Visitor Levy
Andy said that with OVL put forward as a Bill in the King’s Speech clearly the Government wanted to push ahead. Andy noted that the reference was now Mayors, not Metropolitan Mayors as it was before. He said that as an LVEP and effectively an arm-length body of the national tourism authorities we were not allowed to lobby.
Rachel said the OVL was definitely the direction of travel and would be a test case for devolution. She said that it would be a good idea to get accommodation data together to inform the Mayor.
Pete said that the Government had carried out no financial modelling of the OVL but said they would rely on the recent Tourism Survey results. He added that there was no mention yet of how the OVL would be set - a flat rate, rates based on bed numbers, cross board or set for different destinations, or left to the Mayors.
Chris said it would be a good idea to commission an accommodation audit and do some financial modelling. It was agreed to bring this back to the next meeting when we had more detail.
Asa said that price sensitive holiday parks in Great Yarmouth were wary of the OVL, unaffected attractions were happy to have it implemented, but that everyone agreed any fund should be ringfenced and spending directed for the benefit of the sector by the LVEP, BIDs and DMOs.
Andy said we should gather evidence to make a case to the relevant authority. Chris said it would be good, as things progress, to get a voice in the Mayor’s office to ensure the visitor economy is well-represented.
Action: Pete to update board on any on-going national progress by email rather than wait for the next LVEP board.
Action: Rachel to find out if any other LVEPs had surveyed businesses or done an accommodation audit.
Action: Pete to look at a business survey to gauge sector thoughts.
Action: Tom to ask the CLA for thoughts, as many estates are accommodation providers.
9. Local Government Reorganisation/Mayoralty
Andy said that the Government has approved three unitary councils in each of Suffolk and Norfolk. Chris said that the county councils have provided Letters Before Action asking the Government questions about the rationale for their decision. If they are not satisfied with the answers, they could go to Judicial Review.
Chris said there would be unitary shadow elections in 2027 prior to unitary councils being established in April 2028. However, he added that the Design of Unitaries work will start later this year and we should be prepared to reinforce the importance of the sector in value and employment and create a relationship between the LVEP and the new administrations.
Pete said he had given Steve Miller requested slides on the importance of the sector for presentation to new Norfolk councillors.
Action: Niki and Matt to find out which councillors now have the visitor economy brief and to liaise with Pete about engagement. 
10. Budget - expenditure
With the three-year break conversation for funding from the Suffolk Public Sector Leaders approaching, Matt asked if the budget agenda item could be moved to the beginning of the meeting which Andy thought was a good idea.
Action: Pete will move the budget to the beginning of the next meeting.
Following the board’s approval in March of various expenditure, there is potentially £29k still available to commission work on the OVL without front loading funds from 2027-28.
11. AOB and Next Meeting
Action: Andy asked if Pete could write to outgoing LVEP board members councillors Fabian Eagle and Richard Smith to offer our thanks.
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