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Executive Director’s report for LVEP board
Agenda item 8 – Overnight Visitor Levy
The Overnight Visitor Levy Bill was announced in the King’s Speech on May 13. 
The Bill provides the legislative framework for mayors to introduce a levy, with it being anticipated that the Bill will address the broad conditions under which a levy may be introduced, as well as the structure of the tax.
Following nine written Parliamentary Questions, the Treasury has admitted that despite the Government introducing enabling powers for an England Overnight Visitor Levy, they did so without economic modelling of impacts on jobs, growth, tax receipts or tourism demand, and without assessing alignment with its target of welcoming 50 million international visitors by 2030.
Ministers will instead rely on the Future of UK Tourism inquiry and limited international VAT comparisons made ahead of the consultation. The consultation process ended on 18 May. 
The delay in electing a Mayor for Suffolk and Norfolk means an OVL will not be introduced in East Anglia in the foreseeable future.
A recent VisitBritain/VisitEngland LVEP roundtable on an OVL highlighted the difficulties of implementing this tax outside a metropolitan area. There was no consensus from the LVEPs on whether the OVL is to be welcomed or not but an overwhelming desire that should it come to pass the money should be ringfenced for visitor economy development.
LVEP update
The Visitor Economy challenge
2024 saw record numbers of employment and wealth in Norfolk and Suffolk’s visitor economy, with a combined total of £5.9bn value and 120,000 jobs – this is approximately 18% of all employment. It is the largest sector and biggest employer.
However, tax grabs on SMEs in successive budgets have hit hard, with family businesses in particular being impacted heavily. A number are selling up or closing. There is little money to invest. It is likely the 2024 figures will be a high-water mark and highlights the need for the LVEP to make a positive intervention to boost confidence and business.
Government figures reveal that nearly one million 16-24 year olds aren't in work, training or education LINK – the visitor economy and hospitality are an excellent entry level to employment for young people.
Despite our visitor economy success, we are lesser-known destinations, suffering from low awareness to potential new audiences.
Through ‘Naturally – A Welcome for All’ we have a plan to begin overcoming that.
LVEP objectives
· Develop year-round visitor economy
· Spread demand seasonally and geographically 
· Change the narrative of ‘seasonal, low skilled, low paid’ to ‘FTEs, better skilled and better paid’
· Increase the value of tourism (average spend per visitor lower than other destinations)
· Attract new staying visitors 
· Target 25-44 pre-nesters – more disposable income, can travel when they want
· Embed ‘Naturally – A Welcome for All’. ‘Naturally’ will make us known for something, our USP – offering compelling reasons to stay. That is our natural landscapes and environment, our wildlife, and space for well-being and mindfulness.
· Progress DMP key Action Priorities
· Support Greater Anglia’s UNLONDON campaign
· Ultimately, the Suffolk and Norfolk LVEP must be about more jobs, more wealth, more investment, more money in businesses’ pockets.
DMP Action Priorities progress
· New management and engagement approach – achieved.
· World Host training – Skills Group has trained more than 200 young people. The Skills Group are developing a localised version of the programme.
· Sizewell C mitigation – on-going work supporting the Sizewell Tourism group.
· Perceptions study – postponed; we were able to gain valuable insights into our target market from the Greater Anglia UNLONDON focus groups.
· Cross border St Olav Ways pilgrimage route – on-going work with Norfolk County Council and other stakeholders.
· Brecks Regenerative Tourism project – on-going work. The project will create the development of a newly promotable destination where lessons and best practices can be applied wider across Suffolk and Norfolk. Greenwich University are now engaged with us on the project.
· Accessibility audit with local authorities – first tranche of work done and we will return to this once we have the websites working well.
· Digital infrastructure development – three consumer-facing websites, Visits Suffolk, Norfolk and East of England, are live and working well. The B2B Industry site went live on May 20. We are now working on the Travel Trade site.
· Active Suffolk/Norfolk – this will be a focus of the new websites.
· Naturally – A Welcome for All – the placemaking brand will sit in all our activity and champion accessibility and inclusivity.
· Out of Season campaigns – we are now working on the Autumn ‘Home of the Harvest’ campaign.
LVEP next steps 2026-27
· Foundational work complete or being worked on
· Implementing LVEP membership
· Now beginning ‘Sunset’ exercise on database
· Building databases back with paid-for promos (comps) and using owned channels
· ‘Naturally – A Welcome for All’ films and photos – hooting has started
· Travel Trade development – working with consultant and VisitBritain on developing a strategy.
· Marketing campaign using ‘Naturally’ and ‘Home of the Harvest’ – Mary Harris and Pete interviewing a shortlist of three on Wednesday, June 3.
· Employ PR company to raise awareness of Suffolk and Norfolk, arrange fam/PR trips - Mary Harris and Pete interviewing a shortlist of three on Thursday, June 4.
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